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BUILDING THE PLAN TOGETHER 
Part I 

 
10 Strategy Area Initiatives  

At-a-Glance 
 
 
 

 
Year One 
2010-2011 

 
 
 

OUSD Strategic Direction, Thinking, and Framework (VISUAL GUIDE) 

 



(1) EMPOWERING & 
ENSURING EXCELLENT 

TEACHERS

(3) AFRICAN AMERICAN 
MALE ACHIEVEMENT (AAMA)

(4) REGIONAL NETWORKS
A. P-8 Networks

B. SEAN 
(Adult Education, High School 
Specialists, School to Career)

(5) BUILDING FULL SERVICE 
COMMUNITY SCHOOLS
A. Family & Community 

Services
B. Complementary Learning
C. Incubator – Wrap Around 
Models, Knowledge Transfer

(6) QCSD GROUP
A. Program Evaluation 

B. Portfolio Management & 
Accountability

C. Charters & Pilots

(7) SINGLE SHARED DATA 
WAREHOUSE and

BALANCED SCORECARD
A. Data, Accountability, 

Research & Assessment
B. Balanced ScoreCard (BSC)

C. Healthy Kids, Healthy 
Oakland

(8) SYSTEMS EQUITY 
REFORM

A. RBB Reform
B. Options & School Choice

(9) OPERATIONS & FINANCE 
READINESS

(10) REGIONAL 
NEIGHBORHOOD ZONE 

APPROACH 
A. Setting Up Structure & 
Coordination, Alignment, 

Leveraging
B. Using All Assets to Serve 

Children

(2) EFFECTIVE PRINCIPALS & 
LEADERSHIP
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A
ll students w

ill graduate.  A
s a result, they are caring, com

petent, and critical 
thinkers, fully-inform

ed, engaged, and contributing citizens, and prepared to 
succeed in college and career.
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