Bringing Oakland Together for Our Students
D. Every School Has a Great Leader

Questions:

1. What is a school leader’s role in creating conditions to support teachers?

2. What qualities and skills must school leaders possess to support great teaching?
3. How much autonomy must school leaders have to lead great schools?

4. How important are a school leader’s expectations of teachers? Students?

Why this Matters:

e Principal as Catalyst: Principals drive effectiveness through their role as managers — including teacher
hiring, evaluation, dismissal, retention, and professional and leadership development, as well as by
providing instructional leadership.?° “By ensuring that essential support systems are present, effective
principals build instructional capacity, increase teacher effectiveness, and foster the creation and
development of a dedicated, stable instructional team.”?

¢ Sustained Reform: Sustained reform at high poverty schools is possible when principals...have the
ability to make decisions with agility, especially in times of crisis — specific to time, people, money, and
program.? “Leadership is a necessary condition for effective reform relative to the school-level, the
teacher-level, and the student-level factors” associated with student achievement.?®

e Mission-driven Leadership: A 2009 evaluation of Oakland’s small schools found that having
“[m]ission-driven principals who are proactively recruited and/or mentored to serve at their schools”
was a key characteristic of effectively functioning and productive schools.?

Notes on the Current Reality in OUSD:

e Lack of Evaluation: Principals are evaluated using the collective-bargaining evaluation system. However,
OUSD reported that in 2009-10, 59% of principals were not evaluated at all.*

e Results-Based Budgeting (RBB): In OUSD, the principal has a great deal of influence over a site’s
budget due to RBB. “In 2008 RBB, 84% of the district’'s general purpose funds went directly to school sites
and gave each school community the flexibility to decide how it spent its dollars.”?® In December 2009, 86%
of OUSD principals affirmed their support for RBB and site-based decision-making.

e Need for Increased District Support: Due to funding cuts, OUSD no longer provides all new principals
with an Operations Support Coach at each site. Instead, Regional Network Executive Officers and Network
Executive Officers support principals, and professional development takes place at bi-monthly network
leadership meetings.?” Additional support is also given through organizations such as UC Berkeley’s
Principal Leadership Institute, New Leaders for New Schools, National Equity Project, and Oakland
Schools Foundation.
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