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	1A

Effective Teachers
	To engage and empower teachers around leading the work of defining teacher effectiveness in OUSD, the task force is compromised primarily of teachers, along with a handful of district staff, OEA staff, and principals.
The task force is developing the broader teacher and community engagement process through which we come together to collaboratively define teacher effectiveness and to ensure that the necessary supports and conditions are in place for every teacher and student in every classroom.
A teacher convention including at least 2 teachers from every school is scheduled for late January to develop an initial draft of our framework for teacher effectiveness.  From February through April, a series of community engagements will be held with teachers, students, parents, and community members to review and make recommendations around the first draft of the framework to ensure that all of our voices are represented in the final framework and recommendations.  

In parallel to the community engagements, several task force subcommittees are charged with developing recommendations around the system reforms necessary to ensure that the appropriate supports and conditions are provided in alignment with the final teacher effectiveness framework. 
	• MEETINGS (2010-2011)

10/21, 11/4, 11/18, 12/2, 12/16, 1/6, 1/20
	Ash Solar

ash.solar@ousd.k12.ca.us


	1B

Core Curriculum for College & Career Readiness
	Participation vision: The Leadership, Curriculum and Instruction (LCI) department, in partnership with teachers, principals, parents, community-based organizations and district partners, is conducting monthly meetings to ground the direction of the Core Curriculum Task Force, review progress and give feedback. Participation includes approximately 26 teachers, 5 members of special education and other departments, 4 representatives from higher education, 10 parents, 10 site leaders, and 10 representatives from various organizations and community groups.  Recruitment efforts are focused on developing a solid base of expertise and gathering the input of a broad range of stakeholders.

WORK STRUCTURE

Lead team analyzes Common Core Standards, researches State recommendations and practices in other districts regarding implementation of Common Core Standards; plans and facilitates monthly stakeholder meetings (5 members of staff from LCI)

Stakeholder team gives input regarding the alignment with what currently exists and contributes to the creation of guiding curriculum documents for Math and ELA grades k-12 

Production team, which includes content specialists from LCI, will create and revise curriculum documents based on feedback of stakeholder team
	• MEETINGS (2010-2011)
LCI, Tilden School, Auditorium
11/9, 1/11, 3/8, 5/10
	Jeannie Johnson
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 Jeannie.Johnson@ousd.k12.ca.us 

	1C
Literacy
	Participation Vision: The Leadership, Curriculum and Instruction (LCI) department, in partnership with teachers, principals, parents, community-based organizations and district partners, is conducting monthly meetings to ground the direction of the Literacy Task Force, review progress and give feedback.  

Participation is shared with the Core Curriculum Task Force and includes approximately 26 teachers, 5 members of special education and other departments, 4 representatives from higher education, 10 parents, 10 site leaders, and 10 representatives from various organizations and community groups.  

Recruitment efforts are developing a solid base of expertise and gathering the input of a broad range of stakeholders around building a Literacy framework to guide instruction of the Core Curriculum. 

WORK STRUCTURE
Lead Team analyzes Literacy frameworks, researches State recommendations and practices in other districts regarding implementation of a Literacy Framework k-12; plans and facilitates monthly stakeholder meetings (5 members of staff from LCI)

Stakeholder Team gives input regarding the alignment with what currently exists and contributes to the creation of a Literacy framework to guide Instruction k-12 

Production Team, which includes content specialists from LCI, will develop the Literacy framework based on feedback of stakeholder team
	• MEETINGS (2010-2011)
LCI, Tilden School, Auditorium
4:00-7:00 pm
11/9, 12/14, 1/11, 2/8, 3/8, 4/12, 5/10


	Sarah Breed

sarah.breed@ousd.k12.ca.us 

	2

Effective Principals & Leadership
	· OUSD Principal engagement: week of January 24, 2010

· Community Engagement: week of January 31, 2010

· Logistics: Core Task Force members consist of 5 principals, 5 OUSD staff who all support principals, 4 external partners who all support principal development. The core members meet twice a month to discuss research as well as analyze their site visits (field work). Each core member is also committed to doing one site visit a month. Advisory task force members-17 principals and 1 Regional Executive Officer- meets once a month to give feedback and input to the core members.

· Other opportunities for engagement: everyone is welcome to come to the advisory meetings (last Tuesday of each month from 4-6pm) if they are committed to coming every month.  
	• MEETINGS (2010-2011)

CORE Meetings: 11/2, 11/16, 12/7, 1/4, 1/18, 2/1, 2/15, 3/1, 3/15, 4/5, 4/19, 5/3, 5/17, 6/7

ADVISORY Meetings: 11/30, 1/25, 2/22, 3/29, 4/26, 5/31
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Gia Truong Gia.Truong@ousd.k12.ca.us


	3

African American Male Achievement
	Participation Vision:

To conduct a listening campaign throughout the City of Oakland, as well as conduct research and enlist the support of a technical assistance team in order to create exemplary practices, habits, components and strategies to turn around and ACCELERATE achievement of African American Males through Full Service Community Schools.

The AAMA team, in partnership with students, parents, community-based organizations and district leadership, is conducting listening campaign activities in the fall, as well as conducting school visits and research existing best practices.

In the spring, AAMA will enlist the support of members of the Oakland school community that have experience or expertise in various fields to serve as a Task Force, to assist in refining and contextualizing standards and best practices to address the Overall Goals of the AAMA.

Participants will be solicited through Orientation events beginning November 30, 2010.  To attend an orientation or serve on the Technical Assistance Team please contact Chris Chatmon directly.


	• MEETINGS (2010-2011)

Phase 1 

November 1 – 20 

· Identify and Recruit technical assistance team participants 

· Identify criteria for task force

· Prioritize stake holders for listening campaign

· Identify and coordinate cohorts for listening campaign

· Initiate listening campaign for AAMs.

Events will be posted on OUSD calendar.


	Chris Chatmon

Christopher.Chatmon@consultant.ousd.k12.ca.us 

OTHER UPCOMING DATES:

Technical Assistance Team Orientation: November 30, 2010

5:30 p.m. – 7:30 p.m. (tentative)

Initiate Listening Campaign December 1 – 17, 2010

Initialize Task Force and Meet Monthly

January 11, 2011

5:00 – 7:30 p.m.

February 8, March 8, April 12

various engagement

	4A

P-8 Networks
	GOAL:

To organize all of the community’s resources that serve children and youth into three (3) regional zones, led by Regional Officers (P-8 and SEAN) and Regional Governance Teams.

To lead effective high quality networks of schools for students from Pre-K to Adult Education.


	• MEETINGS (2010-2011)

TBD
	Mia Settles MIA.SETTLES@ousd.k12.ca.us
Janette Hernandez janette.hernandez@our.ousd.k12.ca.us
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Kimi Kean 
Kimi.Kean@ousd.k12.ca.us
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	4B

Secondary Experience & Achievement Network
	Participation Vision:

- For the work of sharply increasing high school graduation rates to be effective, broad-based, consistent and sustained engagement of all stakeholders is absolutely critical. We are listening to all the voices of individuals who care about high school success. We welcome the participation of all interested parties in the five open Task Force meetings and in the series of stakeholder engagements that will be scheduled during the course of this school year.

Task Force Logistics:

- A Task Force of approximately 40 members comprised of students, teachers, counselors, parents, principals, community service providers, education advocates and researchers will be convened 5 times between November 2010 and May 2011.

- A small working group of OUSD staff meets weekly to prepare material and organize content for the five Task Force meetings.

- Design and Development Teams will be formed in the early spring to develop recommendations for implementation of the high priority, high leverage strategies and practices identified by the Task Force. 

- An Advisory Committee of external, national experts will review recommendations identified by the Task Force for critique and validation.

Engagement Plan:

- In addition to student, teacher, counselor, parent, principal and community stakeholder representation on the Task Force and involvement in the Design and Development Teams:

- 8 Student engagement events will be facilitated to solicit student perspectives on what works in high schools and what practices and strategies should be pursued to ensure increased high school graduation rates.

- 5 Parent engagement events will be facilitated to solicit parent perspectives on what works in high schools and what practices and strategies should be pursued to ensure increased high school graduation rates.

- 5 Teacher/counselor engagement events will be facilitated to solicit teacher and counselor perspectives on what works in high schools and what practices and strategies should be pursued to ensure increased high school graduation rates.

- Principals are offered the opportunity to be engaged as Principal Partners to provide input, feedback and make recommendations.
	• MEETINGS (2010-2011)

11/4, 12/9, 2/3, 3/30, 5/26
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Brigitte Marshall Brigitte.Marshall@ousd.k12.ca.us
Matthew Duffy Matthew.Duffy@ousd.k12.ca.us

[image: image6.png]


Alison McDonald Alison.Mcdonald@ousd.k12.ca.us


	5

Building Full Service Community Schools
	The FSCS Task Force is creating a comprehensive definition of full-service community schools (FSCS) based on existing models and community insights; assist schools in evaluating their own FSCS readiness and building school capacity for FSCS implementation; and developing a 5-year strategic plan to transform OUSD into full service community school district.

In order to achieve this work, a Task Force has been assembled consisting of 25-30 representatives from the school district and community.  Community participants represent organizations with strong existing partnerships with the school district.  Task Force members will meet weekly or bi-weekly throughout the Fall and Winter 2010-11.


Community engagement is a primary strategy to inform the work of the FSCS task force, and will consist of three sequential elements:

1.      Listen from a continuum of schools that have seeded the FSCS model, in order to understand the successes, challenges, and lessons learned.

2.      Consult with key stakeholder groups and programs- through participation in standing stakeholder group meetings- in order to capture input on the components and needs of a full service community school and district.

3.      Engage and inform broader OUSD community through community convenings focused on the FSCS concept, existing local efforts, and community needs.

	• MEETINGS (2010-2011)

Phase 1 
Listening Mtgs at emerging FSC schools:

Dates TBD

Phase 2 
Convenings hosted by stakeholder groups

· Dec 1:  OFCY POC Mtg

· Additional dates TBD

Phase 3 
Community Convenings for broad community input:

· November (date TBD)

· December 9

· March 24


	Jane Nicholson Jane.Nicholson@ousd.k12.ca.us

	6

Quality Community Schools Development Group
	Participation Vision:

To conduct a listening campaign with throughout the Oakland school community, as well as to conduct research and enlist the support of a technical assistance team, in order to develop standards for school quality.  

The QCSD team, in partnership with community-based organizations and district leadership, is conducting listening campaign activities in the fall, as well as conduct school visits and research existing quality standards.

In the spring, QCSD will enlist the support of members of the Oakland school community that have experience or expertise in various fields to serve as a Technical Assistance Team, to assist in refining and contextualizing standards for school quality that will be further vetted through a series of engagement activities within the community.

Participants will be solicited through Orientation events beginning November 1, 2010.  To submit an interest form, attend an orientation event or contact David Montes de Oca directly.


	• MEETINGS (2010-2011)

Tilden School

4551 Steele St Oakland 94619

Community Orientation scheduled for 11/1 6:30pm

Beginning Week of November 8 – December 17, two weekly listening campaign activities held at such venues as; school sites, community based organizations, & events to which QCSD is invited.  Events will be posted on OUSD and QCSD website calendar.


	David Montes de Oca

David.montes@ousd.k12.ca.us
www.qualitycommunityschools.net 

OTHER UPCOMING DATES:
Technical Assistance Team Orientation: Dec. 7 (tentative)

Technical Assistance Workshops

TENTATIVE DATES to be confirmed by November 1, 2010

> January 10, 13, 20, 25, 27 (4-7pm)

> February 10, 14, 17, 24 (4-7pm)

> March/April various engagement events TBD
> May 2 (4-7pm) 



	7

Data Warehouse & Balanced Scorecard
	Participation Vision:

Task force members are advising on the expanded Healthy Kids, Healthy Oakland Data Framework and the three aligned tools, specifically the Opportunity Mapping Tool, the Visioning Tool, and the Balanced Scorecard. The first phase of the work from October through January is to develop of a prototype of the three tools.  The second phase of the work from February through June is to share these three tools with the broader community for further development.

Logistics:

A Task Force of approximately 20 members including students, teachers, principals, parents, community based organizations and other public agencies such as the Alameda County Public Health and the Oakland Housing will be convened 8 times between October 2010 and May 2011.  If you are interested in joining our taskforce, please contact Ingrid Roberson directly. 

Three small working groups of OUSD staff meet weekly to develop the three tools, specifically the Opportunity Mapping Tool, the Visioning Tool, and the Balanced Scorecard.  

Other Opportunities for Engagement:

During the Spring, a combination of interviews, focus groups, and surveys will capture feedback from students, teachers, principals, parents, community organizations and central office departments.


	• MEETINGS (2010-2011)

10/22, 11/16, 12/17, 1/28

All meetings will take place from 2-4pm at Cole Middle School in the RAD Annex Building.  

Cole Middle School is located at 1011 Union Street (cross street 12th) in West Oakland. 
	Ingrid Roberson

Ingrid.Roberson@ousd.k12.ca.us 

	8A

RBB Reform
	Task force members are Principals and other site budgeting leaders, central office staff that support the budgeting process, and interested parents and teachers.  Task force members research and analyze the OUSD budgeting model and other successful equity-based budgeting models. Task force members also provide input and feedback on the policy recommendation and participate in a spring tuning review of the redesigned process.

By attending one (or more!) of three additional meetings in November, all other interested community members (other Principals, parents, teachers, staff, community partners, and others) may participate in a two-hour session designed to review basics of existing system, co-create criteria for a successful system, and give input about how the system should be designed.


	• MEETINGS (2010-2011)


Task Force: 11/1, 11/8, 11/15, 11/19, possibly one other meeting before 11/24

Community Sessions: 11/3, 11/10, 11/17

	Sele Nadel Hayes
Sele.nadel-hayes@ousd.k12.ca.us

	8B

Options & School Choice
	Membership Vision

In order to envision and create new policies and systems that will support the best outcomes for ALL students, the Options and School Choice Inquiry Team is comprised of parents, students, teachers, principals, community members, and other internal staff.  District staff members serving on the Inquiry Team a) have systemic knowledge related to Options b) work directly with parents, or c) work directly with students.  In addition, membership will be diverse, represent various Oakland neighborhoods, and include representatives of grade levels from PreK – College. 

Logistics

· The work of the Inquiry Team is divided into five progressive stages and requires a strong level of commitment and ongoing collaboration between members.

· A Community Orientation and recruitment event is scheduled for Monday, 11/1 at 6:30pm at Tilden.  

· The team has 10 scheduled meetings, beginning on 11/15 and occurring approximately bi-monthly on Monday evenings through April 2011.  

· Additional activities may occur as needed (i.e. community focus groups, surveying; etc.) 

· Estimated size of Inquiry Team: 20-25 members 

Other Engagement Opportunities

In addition to serving on the Team, community members can engage in the Options Inquiry by: 

· Sharing their perspective, opinion or experience via feedback forms that will be available at the Community Orientation and online.

· Contacting Anika Hardy directly with comments or questions.

· Participating in any scheduled activities such as focus groups or surveys.
	• MEETINGS (2010-2011)

Community Orientation scheduled for 11/1 6:30pm

Meeting Dates (pending agreement by Inquiry Team)

11/15, 11/29, 12/13, 1/3, 1/24, 2/7, 2/28, 3/14, 3/28, 4/4
	Anika Hardy

anika.hardy@ousd.k12.ca.us

	9

Operations & Finance Readiness
	GOAL:

To audit and analyze the central district’s key business functions and eliminate inefficiency, inaccuracy, and waste.  

To reform the district’s operations and finance systems, policies, and procedures for maximum efficiency and effectiveness.

To prepare business, operations, and finance to support a Full Service Community District.

To eliminate structural deficit from OUSD and reduce challenges with payroll, human resources, contracting, and leave management.


	• MEETINGS (2010-2011)


	Vernon Hal Vernon.Hal@ousd.k12.ca.us
Artise Hardy

	10

Facilities & Asset Management
	GOAL:

To create three (3) Regional Zones where we use and manage all resources and assets in service of children, youth, and families.

To review, analyze, and research the potential revenues associated with OUSD properties across the city and within each Regional Zone.


	• MEETINGS (2010-2011)


	Timothy White Timothy.White@ousd.k12.ca.us



For updated meeting details and locations, please visit www.ousd.k12.ca.us calendar (blue calendar button in the top right)
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